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CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
 

EXECUTIVE SUMMARY 
 
 
BROADEN PARTICIPATION TASK 
FORCE 
 

EDUCATION TASK FORCE FUNDING SUPPORT TASK FORCE WATER RESOURCES MANAGEMENT 
TASK FORCE 

Goal A. - To recruit a diverse group of 
organizations and individuals to the Cape Fear 
River Assembly. 
 

Target Objective 1. – Identify key 
organizational and individual audiences 
and develop specific strategies for each 
target audience identified.   
 
Target Objective 2. -  Develop a broad 
public awareness campaign to increase 
general knowledge and participation in 
the Cape Fear River Assembly. 
 

Goal B.  – To develop sustainable participation 
in Cape Fear River Assembly programs, 
activities, and leadership. 
 

Target Objective 1. – Establish a variety 
of quality activities for annual meetings 
and other gatherings in the Cape Fear 
River Basin. 
 
Target Objective 2.  – Develop a 
leadership development track on the 
Board of Directors and the Executive 
Committee, including an active 
meaningful committee structure. 
 

 

Goal – To promote the highest quality of 
surface water possible by: 
 

Policy 1. - Changing behavior and 
fostering ownership and respect 
through increased awareness. 

 
Policy 2.  -  Developing an 
understanding of the impacts from 
human activities. 
 
Policy 3.  – Promoting the restoration 
of uses through education. 
 
Policy 4.  – Promoting the continued 
assessment of the Cape Fear River 
Basin’s condition. 

Goal A.  – To identify sources and development 
strategies for obtaining sustainable funding for 
the operational needs of the Cape Fear River 
Assembly. 
 

Policy 1. – Request from the North 
Carolina General Assembly special 
legislation to create a permanent income 
stream for the CFRA. 
 
Policy 2.  – Develop an Investment 
Income Trust Fund to support the 
operating budget of the CFRA. 
 
Policy 3. – Establish a Membership 
Dues Structure. 
 
Policy 4.  -  Look for opportunities to 
sponsor conferences and workshops. 
 

Goal B.  -  To identify sources of funding for 
approved programs of the Cape Fear River 
Assembly.  
 

Policy 1. – Actively seek grants from 
foundations and agencies. 
 
 

 
 

Goal A. – Promote effective water quantity and 
quality management practices. 
 

Policy 1. – Support, promote and 
encourage practices which protect water 
quantity in the Cape Fear River Basin. 
 
Policy 2. – Support, promote and 
encourage practices which prevent and 
mitigate pollution and improve water 
quality in the Cape Fear River Basin.  
 

Goal B.  -  Promote the establishment of State 
policy for the Cape Fear River Basin. 
 

Policy 1.  -  Coordinate the development 
of a comprehensive long-range water 
resource management plan for the Cape 
Fear River Basin which balances 
economic growth with the river’s health. 
 
Policy 2.  -  Encourage the development 
of State policies on rivers that are 
compatible with a comprehensive Cape 
Fear River Basin Plan.  
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CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 

 
 

EXECUTIVE SUMMARY 
 

 
BROADEN PARTICIPATION TASK 
FORCE 
 

EDUCATION TASK FORCE FUNDING SUPPORT TASK FORCE WATER RESOURCES MANAGEMENT 
TASK FORCE 

Goal C. – To develop increased intra-basin and 
interbasin program collaboration and 
participation. 
 

Target Objective 1. - Establish better 
lines of communication with 
organizations within the Cape Fear River 
Basin (e-mail connections, internet 
linkages, etc.) 
 
Target Objective 2.  – Develop a 
communication system designed to 
accommodate timely information about 
activities or events in the Cape Fear 
River Basin. 
 
Target Objective 3.  – Establish better 
lines of communication with 
organizations within the North Carolina 
River Basin System (e-mail, internet 
linkages, etc.) 

  Goal C.  – Facilitate communication, 
coordination, and mediation regarding water 
resource management issues in the Cape Fear 
River Basin. 
 

Policy 1.  -  Facilitate communication 
within the Cape Fear River Basin. 
 
Policy 2. - Facilitate coordination within 
the Cape Fear River Basin. 
 
Policy 3.  -  Facilitate mediation, when 
needed, in the Cape Fear River Basin.  
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CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
 

THE ORGANIZATION 
 

 
The River Basin 

 

 
The Voices 

 

 
The Mission 

 
 
The Cape Fear River and its tributaries are an invaluable 
natural resource available to the citizens of North 
Carolina.  It is the largest and most industrialized river 
system in our state and has tributaries in 29 of our 100 
counties.  The Cape Fear River Basin extends from the 
headwaters north of Greensboro to the river’s mouth in 
Southport, and the river proper is about 200 miles in 
length.  Twenty-seven percent of our state’s population 
resides within the Cape Fear River Basin.  The Cape Fear 
River system provides freshwater for industrial and 
residential uses, routes for water borne transportation, 
various recreational opportunities, critical wildlife and 
fisheries habitat, as well as a number of other functions 
and benefits.* 

 
 
The Cape Fear River Assembly was founded 26 years ago 
and has grown to a membership of over 400 with a 34 
member board of directors.  The Assembly membership and 
the board are made up of representatives from throughout 
the Cape Fear River Basin and with varying interests 
including environmental and conservation organizations, 
academia, small business and industry, government (local, 
state and federal), and the general public.* 

 
 
The mission of the Cape Fear River Assembly is to provide for 
the highest quality of life possible for the residents of the Cape 
Fear River Basin through the proper management of the Cape 
Fear River, its tributaries, and adjacent land uses.  This mission 
will be accomplished through our cooperative efforts to 
investigate, educate and effectuate. Scientific study coupled with 
economic analyses will provide the information needed to make 
the best possible decisions regarding this river system and its  
uses.  Education will provide for a better informed public and 
thereby improved stewardship of the river system as a resource.  
Then finally, development of policy will bring into effect the 
benefits of the information and education.* 

 
 
 
 
 
 
 
 
 
 
 
 

 
     *Source:  Cape Fear River Assembly Brochure, “One River Represented by Many Voices with One Mission”, 1999. 
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CAPE FEAR RIVER ASSEMBLY STRATEGIC PLAN 
 
 

THE PROCESS 
 

 
 

  

 
On January 28, 1999, the Cape Fear River Assembly Executive Committee 
held a meeting to consider a strategic planning process that would identify 
the future issues and needs of the River Basin.  At the conclusion of the 
meeting, the Executive Committee members unanimously voted to initiate 
the process and to seek facilitators from the North Carolina Department of 
Commerce’s Division of Community Assistance to guide the project. 
 
Following that initial meeting, the Division of Community Assistance 
“project facilitator” was asked to present the proposed process to the Cape 
Fear River Assembly’s General Membership during its Annual Meeting on 
April 22nd for its blessing and support.  
 
On May 25th the Board of the Cape Fear River Assembly initiated the 
process by participating in a “visioning session” to identify the four most 
important issues contributing to the future success of the organization.   
 
 
 
 
 

 
The visioning session employed a consensus building 
process which resulted in the selection of the following 
four issues – “Broaden the Participation Base”, 
“Education/Public Awareness”, “Funding Support”, and 
“Water Resource Management Issues”.  A task force was 
formed for each issue. The Executive Committee then 
identified and appointed representatives to serve on each 
of the four task forces.  
 
The Task Forces were formally launched at a kick off 
reception and dinner held in the City of Dunn on August 
26th.  Task force members received their charge from 
Executive Director, Don Freeman and orientation from 
Project Facilitator, Jim Dougherty.  Before leaving, the 
task force appointees met in their group to decide when 
and where they would meet.  Throughout the study phase 
of the project each of the task forces met at least five 
times to develop a mission statement, identify goals, 
define policies, set target objectives, develop procedures, 

 
identify resources, set a time-table for implementation, 
rank the priority of each of item, and determine the 
benefit level.  Each of the task forces completed their 
work on schedule by the middle of December. 
 
The task force reports were consolidated into a “draft” 
final report during the final days of December 1999 and 
presented to the Cape Fear River Assembly Executive 
Committee for their review and comment on January 20, 
2000.  The Executive Committee approved the draft 
report and it was presented to the full Board on February 
17th. 
 
A considerable amount of time and effort has been 
contributed by the individuals participating in this 
strategic planning process.  The result is an excellent 
guide for the Assembly as it moves forward to fulfill its 
mission to protect and promote the Cape Fear River 
Basin. 
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CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
 

THE PARTICIPANTS 
 

EXECUTIVE COMMITTEE BROADEN PARTICIPATION 
BASE TASK FORCE  

EDUCATION/PUBLIC 
AWARENESS – COMP. 

EDUCATION PROGRAM 
TASK FORCE 

FUNDING SUPPORT TASK 
FORCE 

WATER RESOURCE MANAGEMENT ISSUES 
TASK FORCE 

 
A.H. (Lex) Jones, President 
Everett Billingsley, V. President 
Edwin S. Deaver, Secretary 
Bertha Matthews, Treasurer 
Charles Fiero, Past President 
 
Upper Basin Representatives 
Gerald L. Featherstone 
Alan Horton 
 
Middle Basin Representatives 
Frank Lewis, Jr. 
Rodney Tart 
 
Lower Basin Representatives 
James F. Merritt 
Kurt Taube 
 
 
 

 
Frank Lewis, Jr., Co-Chair 
Kurt Taube, Co-Chair 
Roger Sheats, Staff 
 
 
Joseph T. Bowden 
Steve Cibik 
Maurice G. Cook 
Chris Dodds 
Chad Ham  
J. Martin Myers 
Haskell Rhett 
Georgia Smallman 
Lisa Tolley 
George Upton 
Hope A. Walters 
 

 
Lynn Featherstone, Co-Chair 
Rodney Tart, Co-Chair 
Tom Cassell, Staff 
 
 
George R. Autry 
Leslee N. Black 
Don Cooke 
Phillip Crutchfield 
W. Gregory Cope 
Kathy Dugan 
Wendy Fuscoe 
Charles L. Gunter 
Samuel Pickney Hawes, IV 
Johnny F. Johnson 
Bertha Matthews 
Sheppard N. Moore 
Roy Parker 
Bill Pendergrass 
Sidney Post 
Steve Reed 
Phillip R. Ricks 
Michael Shaw 
Jean G. Speight 
Robert C. Williams 
 
 

 
Edwin Deaver, Co-Chair 
Lex Jones, Co-Chair 
Jim Dougherty, Staff 
 
 
Vincent K. Bryant 
Jim Caldwell 
Frank Conlon 
Mike Johnson 
John Kime 
Matthew S. Livingston 
Marian McPhaul 
Clenton Smith 
Dawn Williamson 
 

 
Everett Billingsley, Co-Chair 
James Merritt, Co-Chair 
Marianne Frederick, Staff 
Tom Irving, Staff 
 
Patrick Beggs 
Bill Boyer 
Mark Brown 
Jim Cummings 
Richard E. Harrison 
Howard Hobson 
Charles Holt 
Darlene Kucken 
Cam McNutt 
Bonnie Mullen 
Carol Patrick 
Jim Perry 
Thomas A. Phillips 
John Runkle 
John Shaw 
Andrea Spangler 
Marilyn M. Stowell 
Samuel G. Warren 
Dave Weaver 
Richard C. Yates 
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BROADEN PARTICIPATION TASK FORCE                 CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
MISSION OF THE TASK FORCE:  To identify strategies regarding recruitment of a diverse group of organizations and individuals into the Cape Fear River Assembly; and, to develop sustainable 
participation of the membership in programs, activities, and leadership; and to encourage partnership and collaboration with other appropriate organizations and agencies. 
 
Goal A.  To recruit a diverse group of organizations and individuals to the Cape Fear River Assembly. 
 
POLICY(IES) TARGET OBJECTIVES PROCEDURES RESOURCES TIME-TABLE PRIORITY BENEFIT LEVEL 
 1.  Identify key organizational and   

individual audiences and 
     develop specific strategies for 
     each target audience identified. 

1.a  Establish a permanent 
       Membership Committee of 

6 to 9 persons. 

a.  CFRA Board of Directors members 
b.  CFRA General membership. 

On-going First Order High Impact/Low to Medium cost 

  1.b  Identify and collect 
       membership lists for 
       categories listed in the by-  
       laws.            

a.  CFRA Board of Directors members. 
b.  CFRA Executive Director. 
c.  CFRA General Membership. 
d.  CFRA Membership Committee 
 

On-going First Order High Impact/Low cost 

  1.c  Develop materials for 
       recruitment activities for 

the different groups 
(pamphlets, brochures, kits, 
etc.). 

a.  CFRA Board of Directors members. 
b.  CFRA Executive Director. 
c.  Consulting Vendors. 
d.  CFRA Membership Committee 

Update annually 
at Annual Meeting. 

First Order High Impact/Low to Medium cost 

  1.d  Attend functions, meetings, 
       groups, etc. and recruit 
       members (booths, 

presentations, etc.). 

a.  CFRA Board of Directors members. 
b.  CFRA Executive Director. 
c.  CFRA General Membership. 

Examine opportunity 
list at each Board 
Meeting and make  
assignments. 

First Order High Impact/Medium cost 

 2.  Develop a broad public 
     awareness campaign to 
     increase general knowledge of 
     and participation in the Cape 
     Fear River Assembly. 

2.a  Utilize public media  
       (newspaper, radio,  
        television). 

a.  Regional daily newspapers. 
b.  Local daily & weekly newspapers. 
c.  Area radio talk shows. 
d.  Area television talk shows. 

Establish a quarterly 
distribution schedule. 
Establish a quarterly  
contact schedule. 

Second Order High Impact/Low cost 

  2.b  Use public mail service. a.  US Postal Service. On-going Third Order Medium Impact/Low cost 
  2.c  Develop and use a website  

       and CD-Rom materials. 
a.  CFRA Executive Director. 
b.  CFRA Board of Directors members. 
c.  CFRA General Membership. 
d.  Consulting Vendors. 

Website 
  March 31, 2000 
 
CD-ROM 
  Sept. 30, 2000 

First Order 
 
 
Second Order 

Medium Impact/Medium cost 
 
 
Medium Impact/Medium cost 

  2.d  Develop and use a video. a.  Consulting Vendors. 
b.  Area Community College(s). 

Video 
  Dec. 31, 2000 

Third Order Medium Impact/High cost 
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BROADEN PARTICIPATION TASK FORCE                 CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
MISSION OF THE TASK FORCE:  To identify strategies regarding recruitment of a diverse group of organizations and individuals into the Cape Fear River Assembly; and, to develop sustainable 
participation of the membership in programs, activities, and leadership; and to encourage partnership and collaboration with other appropriate organizations and agencies. 
 
Goal B.  To develop sustainable participation in Cape Fear River Assembly programs, activities, and leadership. 
 
POLICY(IES) TARGET OBJECTIVES PROCEDURES RESOURCES TIME-TABLE PRIORITY BENEFIT LEVEL 
 1.  Establish a variety of quality 

     activities for Annual Meetings 
     and other gatherings in the 
     Cape Fear River Basin. 

1.a  Establish permanent 
Program Committee for the 
creation of Annual Meeting 
activities and  workshop 
topics. 

a.  CFRA Board of Directors members. 
b.  CFRA General Membership. 
c.  CFRA Executive Director. 

On-going, renewing 
annually. 

First Order High Impact/Low cost 

  1.b  Develop activity schedule 
to complement the Annual 

       Meeting  activities or 
smaller quarterly or semi-
annual meetings. 

a.  CFRA Board of Directors members. 
b.  CFRA General Membership. 
c.  CFRA Executive Director. 

On-going, renewing  
annually. 

First Order High Impact/Medium cost 

 2.  Develop a leadership 
     development track on the 
     Board of Directors and the 
     Executive Committee, 
     including an active, meaningful 

committee structure. 

2.a  Develop strong committee  
       agenda allowing a number 
       of Board Members to 
       exercise leadership and to  
       acquire knowledge base  
       about CFRA activities. 

a.  CFRA Board of Directors members. 
b.  CFRA General Membership. 
c.  CFRA By-laws Committee. 

Spring Meeting, 2000 
of  the CFRA. 

First Order High Impact/Low cost 

  2.b  Create a path to the CFRA  
       Presidency which allows 

for rotation among the 
three major sub-basins 
(Upper, Middle, Lower) 
and an ascendancy through 
a series of offices. 

a.  CFRA Board of Directors members. 
b.  CFRA General Membership. 
c.  CFRA By-laws Committee. 

Fall Meeting, 2000 of 
the CFRA. 

First Order High Impact/Low cost 
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BROADEN PARTICIPATION TASK FORCE                 CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
MISSION OF THE TASK FORCE:  To identify strategies regarding recruitment of a diverse group of organizations and individuals into the Cape Fear River Assembly; and, to develop sustainable 
participation of the membership in programs, activities, and leadership; and to encourage partnership and collaboration with other appropriate organizations and agencies. 
 
Goal C.  To develop increased intra-basin and interbasin program collaboration and participation. 
 
POLICY(IES) TARGET OBJECTIVES PROCEDURES RESOURCES TIME-TABLE PRIORITY BENEFIT LEVEL 
 1.  Establish better lines of 

     communication with  
     organizations within the Cape 
     Fear River Basin (e-mail 
     connections, internet linkages, 
     etc.). 

1.a  Identify network of  
       organizations functioning 

in the Cape Fear River 
Basin. 

a.  CFRA Board of Directors members. 
b.  CFRA General Membership. 
c.  CFRA Executive Director. 

On-going. 
 
Updating at every  
  Board meeting. 

First Order High Impact/Low cost 

  1.b  Define activity schedules 
of the various groups and 
offer opportunities for  

       collaborative activities 
where appropriate. 

a.  CFRA Board of Directors members. 
b.  CFRA General Membership. 
c.  CFRA Executive Director. 

On-going. 
 
Updating at every 
  Board meeting. 

First Order High Impact/Low cost 

  1.c  Promote sub-basin 
activities throughout the 
Cape Fear River Basin. 

a.  CFRA Board of Directors members. 
b.  CFRA General Membership. 
c.  CFRA Executive Director. 

On-going. 
 
Updating at every 
   Board meeting. 

First Order High Impact/Low cost 

 2.  Develop a communication  
     system designed to  
     accommodate timely  
     information about activities 
     or events in the Cape Fear 
     River Basin. 

2.    Set up and develop a list  
       serve. 

a.  CFRA Executive Director. 
b.  CFRA Board of Directors members. 

On-going. 
 
Updating at every 
  Board meeting. 

Second Order High Impact/Low cost 

 3.  Establish better lines of 
     communication with  
     organizations within the North 
     Carolina River Basin System 
     (e–mail, internet linkages, etc.) 

3.a  Identify network of  
       organizations functioning 

in North Carolina River 
Basin System. 

a.  CFRA Board of Directors members. 
b.  CFRA General Membership. 
c.  CFRA Executive Director. 

On-going. 
 
Updating at every 
  Board meeting. 

Second Order High Impact/Low cost 

  3.b  Define activity schedules 
of the various groups and 
offer opportunities for    

       collaborative activities 
where appropriate. 

a.  CFRA Board of Directors members. 
b.  CFRA General membership. 
c.  CFRA Executive Director. 

On-going. 
 
Updating at every 
  Board meeting. 

Second Order High Impact/Low cost 

  3.c  Promote activities in the 
Cape Fear River Basin 
throughout North Carolina. 

a.  CFRA Board of Directors members. 
b.  CFRA General Membership. 
c.  CFRA Executive Director.  

On-going. 
 
Updating at every 
  Board meeting. 

Second Order High Impact/Low cost 
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BROADEN PARTICIPATION TASK FORCE                 CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
MISSION OF THE TASK FORCE:  To identify strategies regarding recruitment of a diverse group of organizations and individuals into the Cape Fear River Assembly; and, to develop sustainable participation of the 
membership in programs, activities, and leadership; and to encourage partnership and collaboration with other appropriate organizations and agencies. 
 

GROUP TO IMPACT Business 
& 

Industry 

Community-
Based 

Organizations 

State/Local 
Government 

Public/Private 
Utilities 

Educational 
Institutions 

Students Agricultural 
Groups 

General 
Public & 
Others 

Regulatory 
Agencies/Organizations 

Professional 
Associations 

Other Basin Associations 
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ACTIVITY USED TO 
IMPACT 

           

Membership Committee 
Contacts 

X-1-L X-1-L X-1-L X-1-L X-1-L X-2-L X-1-L X-2-L X-1-L X-1-L X-1-L 

Identify/Collect/Contact 
Membership Lists 

N/A X-1-L X-1-L X-2-L X-3-L X-1-L X-1-L N/A X-2-L X-2-L X-1-L 

Pamphlets/Brochures X-1-L X-1-L X-1-L X-2-L X-1-L X-1-L X-1-L X-1-L X-1-L X-1-L X-1-L 
Membership Promotion 
Kits 

X-1-M X-1-M X-1-M X-1-M X-1-M X-2-M X-1-M X-3-M X-3-M X-3-M X-1-M 

General Promotional 
Materials 

X-1-M X-1-M X-2-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M 

Newsletter X-2-H X-1-H X-2-H X-1-H X-2-H X-2-H X-2-H X-2-H X-2-H X-2-H X-1-H 
Attend Functions-Booths N/A X-1-M N/A X-2-M X-1-M X-2-M X-1-M X-2-M X-2-M X-2-M X-1-M 
Attend Functions-
Presentations 

X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M X-2-M X-2-M X-2-M X-1-M 

Public Media – 
Newspapers 

X-2-L X-2-L X-2-L X-1-M X-2-L X-2-L X-2-L X-1-L X-3-L X-3-L X-2-L 

Public Media – Radio X-2-L X-2-L X-2-L X-2-L X-2-L X-2-L X-2-L X-1-L X-3-L X-3-L X-2-L 
Public Media – Television X-2-L X-2-L X-2-L X-2-L X-2-L X-2-L X-2-L X-1-L X-2-L X-2-L X-2-L 
Mail Flyers X-3-M X-2-M X-3-M X-2-L X-1-M X-1-M X-1-M X-3-M X-3-M X-3-M X-3-M 
Web Page X-2-M X-1-M X-2-M X-3-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M 
Video X-2-H X-2-H X-2-H X-2-M X-1-H X-1-H X-2-H X-2-H X-2-H X-2-H X-2-H 
CD ROM X-2-L X-2-L X-2-L X-2-L X-1-L X-1-L X-2-L X-2-L X-2-L X-2-L X-2-L 
Annual Meeting X-1-H X-1-H X-1-H X-1-H X-1-H X-1-H X-1-H X-1-H X-1-H X-1-H X-1-H 
Act as Sponsor on 
Issues/Workshops 

X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M X-1-M   X-1-M 

ACTIVITY USED TO 
IMPACT 
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GROUP TO IMPACT Business 
& 

Industry 

Community-
Based 

Organizations 

State/Local 
Government 

Public/Private 
Utilities 

Educational 
Institutions 

Students Agricultural 
Groups 

General 
Public & 
Others 

Regulatory 
Agencies/Organizations 

Professional 
Associations 

Other Basin Associations 

 
N/A = NOT APPROPRIATE     1=HIGHER POTENTIAL IMPACT ITEM FOR THE GROUP   H=HIGHER COST ITEM 
X = USEFUL       2=MEDIUM POTENTIAL IMPACT ITEM FOR THE GROUP   M=MEDIUM COST ITEM 
        3=LOWER POTENTIAL IMPACT ITEM FOR THE GROUP    L=LOWER COST ITEM 



 10 

EDUCATION TASK FORCE                       CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
MISSION OF THE TASK FORCE: The Education Task Force’s mission is to develop and recommend workable strategies to better educate the entire population of the Cape Fear River Basin and to 
inspire them to become part of the stewardship, preservation and improvement of this amazing body of water. 
 
Goal. To promote the highest quality of surface water possible by:  
 

POLICY(IES) TARGET OBJECTIVES PROCEDURES RESOURCES TIME-TABLE PRIORITY BENEFIT LEVEL 
1.  Changing behavior 

and fostering 
ownership and respect 
through increased 
awareness; 

1.a  Acknowledge groups and 
entities who are working 
toward improving river 
basin conditions; 

1.b Develop educational 
networks (upper, middle & 
lower); 

1.c Identify citizen’s current   
understanding; 

1.d Identify strategies for 
providing information and 
education; 

1.e Educate elected officials: 
a) develop and deliver 
presentations to all 
counties in the River Basin 
and b) ask candidates the 
question: “What is your 
opinion?” Prepare a list of 
questions for use in a 
survey; 

1.f  Regulation and enforce-
ment: a) publish position 
on pending legislation; b) 
distribute position to all 
candidates and elected 
officials; c) prepare a 
regulations education 
package; d) establish and 
use a CFRA resolutions 
committee. 

1.g Disseminate educational   
materials; 

Develop formal awards 
 
Periodic public service 
announcements, web links to 
the State Environmental 
Education Office, and  
mailings throughout the year 
to legislators, partners and 
the general public. 
Coordinate education with 
other agencies emphasizing 
1) best management 
practices and 2) urban storm 
water management practices. 
 
Serve as a clearinghouse; 
connect resources with 
teachers within the Cape 
Fear River Basin. 
 
Support at the State public 
school level environmental 
education efforts. 
 
Either hire an employee or 
partnership with another 
agency. 

Executive Director 
Board of Directors 
Members of the CFRA 
Task Force Members 
Both advisory and regulatory 

agencies and institutions 
Foundations 
Nonprofit organizations 
Local, State and Federal 

governments 
Teachers and schools 
Academic institutions 
Agriculture 
Forestry 
Industry  
Businesses 
Associations, both trade and 

professional 
Nonprofit organizations 
Other User Groups 
Website/Internet 

Ongoing First Priority High Impact: 1.a-1.e, 1.f.a, 
1.fb, 1.g, 1.h, and 1.i 
 
Moderate Impact: 1.j 
 
 
Low Impact: 1.fa and 1.fc 
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EDUCATION TASK FORCE           CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
MISSION OF THE TASK FORCE: The Education Task Force’s mission is to develop and recommend workable strategies to better educate the entire population of the Cape Fear River Basin and to 
inspire them to become part of the stewardship, preservation and improvement of this amazing body of water. 
 
Goal. To promote the highest quality of surface water possible by:  
 

POLICY(IES) TARGET OBJECTIVES PROCEDURES RESOURCES TIME-TABLE PRIORITY BENEFIT LEVEL 
1. (Continued) 1.h Employ a public 

education/watershed 
coordinator; 

1.i  Develop partnerships with 
industry, agri-business, 
government entities, 
commercial enterprises 
and others; 

1.j  Recognition for 
outstanding service or 
contribution by an 
individual. 
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EDUCATION TASK FORCE           CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
MISSION OF THE TASK FORCE: The Education Task Force’s mission is to develop and recommend workable strategies to better educate the entire population of the Cape Fear River Basin and to 
inspire them to become part of the stewardship, preservation and improvement of this amazing body of water. 
 
Goal. To promote the highest quality of surface water possible by:  
 

POLICY(IES) TARGET OBJECTIVES PROCEDURES RESOURCES TIME-TABLE PRIORITY BENEFIT LEVEL 
2.   Developing an under-

standing of the 
impacts from human 
activities; 

2.a Compare the Cape Fear 
River Basin conditions to 
other North Carolina 
River Basins; 

2.b Provide valid data to the 
public; 

2.c Compile a list of activities 
that impact water quality, 
both point and non-point; 

2.d. Identify citizen’s current   
understanding; 

2.e Raise awareness of the 
cost of pollution by 
compiling and publishing 
statistics on costs -  
degradation rates and 
amount industry spends 
on pollution control; 

2.f  Disseminate education   
materials; 

2.g Employ a public 
educator/-watershed 
coordinator; 

2.h Develop partnerships with 
industry, agri-business, 
government entities, 
commercial enterprises 
and others; 

2.i  Recognition for outstand-
ing service or 
contribution. 

Conduct surveys or consult 
with other surveys within the 
Cape Fear River Basin. 
 
 
 
 
 
 
Periodic public service 
announcements, web links to 
the State Environmental 
Education Office, federal, 
private, academic agencies 
and mailings throughout the 
year to legislators, partners 
and the general public. 
 
 
Cautiously consider 
compilation of pollution 
costs within the Cape Fear 
River Basin. 

Executive Director 
Board of Directors 
Members of the CFRA 
Task Force Members 
Both advisory and regulatory 

agencies and institutions 
Foundations 
Nonprofit organizations 
Local, State and Federal 

governments 
Teachers and schools 
Academic institutions 
Agriculture 
Forestry 
Industry 
Businesses 
Associations, both trade and 

professional 
Nonprofit organizations 
Other User Groups 
Website/Internet 

Ongoing Second Priority High Impact: 2.a – 2.h 
 
 
Moderate Impact: 2.i 
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EDUCATION  TASK FORCE           CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
MISSION OF THE TASK FORCE: The Education Task Force’s mission is to develop and recommend workable strategies to better educate the entire population of the Cape Fear River Basin and to 
inspire them to become part of the stewardship, preservation and improvement of this amazing body of water. 
  
Goal  To promote the highest quality of surface water possible by:    
 

POLICY(IES) TARGET OBJECTIVES PROCEDURES RESOURCES TIME-TABLE PRIORITY BENEFIT LEVEL 
3. Promoting the 

restoration of uses 
through education.  

3.a Identify strategies for 
providing information 
and education; 

3.b Raise awareness of the 
cost of pollution by 
compiling and publishing 
statistics on costs - 
degradation rates and 
amount industry spends 
on pollution control; 

3.c Disseminate education   
materials; 

3.d Employ a public 
educator/-watershed 
coordinator; 

3.e Develop partnerships with 
industry, agri-business, 
government entities, 
commercial enterprises 
and others; 

3.f  Recognition for 
outstanding service or 
contribution. 

 
 
 
 
 

Periodic public service 
announcements, web links to 
the State Environmental 
Education Office, and  
mailings throughout the year 
to legislators, partners and 
the general public. 
 
Use radio advertisements, 
public service 
announcements, web pages, 
cable TV channels, etc. 
 
Develop Cape Fear River 
Basin logo/graphic. 
 
Either hire an employee or 
partnership with another 
agency. 
 
Develop other cost effective  
promotional items. 
 
Support at the State level 
environmental education 
efforts. 

Executive Director 
Board of Directors 
Members of the CFRA 
Task Force Members 
Both advisory and regulatory 

agencies and institutions 
Foundations 
Nonprofit organizations 
Local, State and Federal 

governments 
Teachers and schools 
Academic institutions 
Agriculture 
Forestry 
Industry  
Businesses 
Associations, both trade and 

professional 
Nonprofit organizations 
Other User Groups 
Website/Internet 

Ongoing Second Priority High Impact: 3.a, 3.b, 3.d, 
and 3.e 
 
Moderate Impact: 3.f 
 
Low Impact: 3.c 
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EDUCATION TASK FORCE           CAPE FEAR RIVER ASSEMBLY STRATEGIC PLANNING INITIATIVE 
 
MISSION OF THE TASK FORCE:  The Education Task Force’s mission is to develop and recommend workable strategies to better educate the entire population of the Cape Fear River Basin and 
to inspire them to become part of the stewardship, preservation and improvement of this amazing body of water. 
 
Goal   To promote the highest quality of surface water possible by: 
 

POLICY(IES) TARGET 
OBJECTIVES 

PROCEDURES RESOURCES TIME-TABLE PRIORITY BENEFIT LEVEL 

4.  Promoting the continued 
assessment of the Cape 
Fear River Basin’s 
condition; 

4.a Encourage the develop-
ment of a listing of all 
water quality 
information; 

4.b Identify weaknesses and 
   gaps in information; 

4.c Compare the Cape Fear 
River Basin conditions 
to other North Carolina  
River Basins; 

4.d Provide valid data to the 
public; 

4.e Identify citizen’s current 
understanding; 

4.f  Raise awareness of the 
cost of pollution by 
compiling and 
publishing statistics on 
costs - degradation rates 
and amount industry 
spends on pollution 
control; 

4.g Disseminate educational 
materials; 

4.h Employ a public 
educator/watershed 
coordinator 

Periodic review of all 
resource task forces’ reports, 
information and efforts in-
house and external. 
 
 
 
 
 
Periodic public service 
announcements, web links to 
State Environmental 
Education Office, and  
mailings throughout the year 
to legislators, partners and 
the general public. 
 
 
 
 
 
 
 
Either hire an employee or 
partnership with another 
agency. 

Executive Director 
Board of Directors 
Members of the CFRA 
Task Force Members 
Both advisory and regulatory 

agencies and institutions 
Foundations 
Nonprofit organizations 
Local, State and Federal 

governments 
Teachers and schools 
Academic institutions 
Agriculture 
Forestry 
Industry 
Businesses 
Associations, both trade and 

professional 
Nonprofit organizations 
Other User Groups 
Website/Internet 

Ongoing Third Priority High Impact: 4.a – 4.e, 4.g 
and 4.h 
 
 
Low Impact: 4.f 

 


