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NC Drought Monitor
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The Jordan Lake Partnership

What is the Partnership?
• Planning for water supply through regional 

cooperation to meet future needs

• Local government led initiative that 
demonstrates local leadership can solve 
regional water planning challenges

Why Now?
• Historic droughts in the past 7 years have 

increased urgency for secure and 
sustainable water supply via through 
conservation, planning and collaboration



Who is Included?
Memorandum of Understanding was signed 
in Spring of 2009 by 12 jurisdictions:  

Apex 

Cary

Chatham County 

Durham

Hillsborough 

Holly Springs

Morrisville

Orange County 

OWASA

Pittsboro 

Raleigh

Wake County



Project Management Team

• Partnership management team represents 
each member

• Led by the City of Durham – day-to-day

• Neutral third-party project management, 
Fountainworks LLC



The Jordan Lake Partnership



Goals of the Partnership
• Sustainability, Conservation, and Efficiency

• Case study in cooperation and communication

• Provide a forum for collective interests and efforts

• Ensure regional/basin-wide ability to meet long 
term water supply needs

The Partnership does not…
• Make ANY policy decisions

• Prepare individual applications for allocation



Commitment to Sustainability

Through Water Efficiency Tactics

• Tiered water rates adopted region-wide

• Year-round conservation measures

• Consistent measures for Raleigh, Cary, Apex, 
Durham and OWASA

• Waste Reduction Partners – audits of large 
industrial/commercial water users for the region

• Expanding scope to entire region

• Regionally consistent drought/water shortage  
response framework



Collaborating with Upstream and     
Downstream Partners

• It’s in our best interest – both for the Triangle 
and Cape Fear River Basin – to collaborate.

• Partnership is reaching out to downstream 
partners:  PWC, Harnett, Sanford, Brunswick

• Downstream meetings/ briefings

• Environmental/ business groups



In Closing….

…We look forward to 

working with you.

www.jordanlakepartnership.org


